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:RUNLQJ *URXS � LV WR FRQVLGHU LGHDV DERXW VSHFLILF DUFKLWHFWXUHV �WKH

´:+(1µ JURXS� IRU WKH 0DUV ([SORUDWLRQ SURJUDP WKDW LQWHJUDWH

PLVVLRQ FRQFHSWV �VSHFLILFDOO\ WKRVH WKDW YDOLGDWH FULWLFDO SKDVHV DQG

HOHPHQWV RI IXWXUH SRWHQWLDO VFLHQFH DQG KXPDQ PLVVLRQV� LQWR D WLPH�

SKDVHG VHTXHQFH ZLWK VSHFLILF GHILQLWLRQ RI PLVVLRQ DSSURDFKHV�

H[SHULPHQWV� DQG H[SHFWHG UHVXOWV�
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� 2XWUHDFK �� SDSHU�

� 5HPRWH 6HQVLQJ �� SDSHUV�

� 1HWZRUNLQJ �� SDSHU�

� 5RYLQJ �� SDSHUV�

� 5HWXUQLQJ 6DPSOHV �� SDSHUV�

� +XPDQ 0LVVLRQ &RQVLGHUDWLRQV �� SDSHUV�

� &RPPXQLFDWLRQV �� SDSHUV�

� $UFKLWHFWXUH &RQVLGHUDWLRQV �� SDSHUV�
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� 2XWUHDFK

² 7R UHDFK WKH SXEOLF� LQYROYH SODQHWDULD LQ DGGLWLRQ WR .��� VFKRROV

² 6KDUH FKDOOHQJHV ZLWK WKH SXEOLF DV \RX EXLOG WKH SURJUDP

² $FWLYHO\ HQJDJH WKH SXEOLF LQ PLVVLRQ RSHUDWLRQV

� 5HPRWH 6HQVLQJ

² 8QGHUVWDQGLQJ WKH YRODWLOH KLVWRU\ UHTXLUHV D VXVWDLQHG PXOWL�PLVVLRQ
HIIRUW

² *URXQG�WUXWK PHDVXUHPHQWV FDQ VLJQLILFDQWO\ LPSURYH RXU DELOLW\ WR
FDOLEUDWH DQG XQGHUVWDQG UHPRWH VHQVLQJ GDWD

� 1HWZRUNLQJ

² 7KH FRQFHSWV DUHQ·W QHZ� EXW WKHLU VFLHQFH YDOXH UHPDLQV KLJK

� 5RYLQJ

² 1H[W JHQHUDWLRQ 5RYHUV FDQ LQFUHDVH VFLHQFH SD\ORDG FDSDFLW\ DQG UDQJH
E\ DQ RUGHU RI PDJQLWXGH� HYHQ XVLQJ RQO\ VRODU SRZHU

² )LHOG H[SHULHQFH VKRZV URYHU RSHUDWLRQV WR EH PRUH GLIILFXOW WKDQ
DQWLFLSDWHG
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� 5HWXUQLQJ 6DPSOHV
² 6DPSOH UHWXUQ LQ ¶�� ZLOO UHWDLQ WKH FRVW�HIIHFWLYH EHQHILWV RI VWURQJ

LQWHUQDWLRQDO SDUWLFLSDWLRQ

² 1HZ GDWD VHWV DQG WHFKQRORJLHV �H�J�� 6(3� FDQ DGG IOH[LELOLW\ DQG
UREXVWQHVV WR WKH VDPSOH UHWXUQ PLVVLRQ GHVLJQ

² &$37(0 UHFRPPHQGDWLRQV VKRXOG JXLGH VDPSOLQJ UHTXLUHPHQWV DQG
HQVXUH VFLHQFH LQWHJULW\

� +XPDQ 0LVVLRQ &RQVLGHUDWLRQV

² $VWURQDXW ILHOG WUDLQLQJ LV DOVR D SUHUHTXLVLWH

² 0DUV VFLHQFH FRQWDPLQDWLRQ IURP KXPDQ SUHVHQFH QHHGV WR EH
DGGUHVVHG

� &RPPXQLFDWLRQV

² $ 0DUV FRPPXQLFDWLRQ LQIUDVWUXFWXUH LV FULWLFDO WR DQ\ HIIHFWLYH
H[SORUDWLRQ DUFKLWHFWXUH �FRPP ERWWOHQHFN DOUHDG\ H[LVWV�

² 6WDQGDUGV DQG QHZ WHFKQRORJLHV PXVW EH SDUW RI WKH LQIUDVWUXFWXUH
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� $UFKLWHFWXUH &RQVLGHUDWLRQV

² 3ODQV DUH ZRUWKOHVV �L�H�� RXU SUHYLRXV SODQ ZDV LQIOH[LEOH WR HYHQWV DQG

QHZ LQIRUPDWLRQ�� SODQQLQJ LV HYHU\WKLQJ �L�H�� RXU QHZ SODQ VKRXOG VWUHVV

DGDSWDELOLW\� HPEUDFH QHZ WHFKQRORJLHV� DQG DGMXVW WR HYROYHG VFLHQFH

XQGHUVWDQGLQJ�

² /HVVRQV�OHDUQHG LQ OXQDU H[SORUDWLRQ SRLQW WR WKH LPSRUWDQFH RI LQ VLWX

PHDVXUHPHQWV DQG HDUO\ ´VDPSOH UHWXUQµ WR FDOLEUDWH JOREDO GDWD VHWV

DQG HVWDEOLVK PHDVXUHPHQW FRQWH[W� LW LV WKH RQO\ ZD\ WR NQRZ DEVROXWH

DJHV

² (DUO\ VDPSOH UHWXUQ E\�SDVVHV LQ VLWX H[SORUDWLRQ� FRQVXPHV DOO

UHVRXUFHV� LV ULVN\� DQG LQYLWHV ´PLVVLRQ DFFRPSOLVKHGµ WHUPLQDWLRQ

² 0LVVLRQ GHYHORSPHQW F\FOHV GRQ·W ILW ODXQFK RSSRUWXQLW\ LQWHUYDOV� D WZR�

SURQJHG H[SORUDWLRQ DSSURDFK� SRVVLEO\ LQFOXGLQJ ´'LVFRYHU\µ PLVVLRQV

VKRXOG EH FRQVLGHUHG



$UFKLWHFWXUH�6WUDWHJ\�4XHVWLRQV

� ,QWHUQDWLRQDO 3DUWLFLSDWLRQ� :KDW UROHV �VFLHQFH� HQJLQHHULQJ�
RSHUDWLRQV� HWF�� DQG KRZ VKRXOG LW EH HQJDJHG"

� 7HFKQRORJ\� 8VH 62$ RU ,QYHVW 1HZ 3URJUDP �·V WR HQDEOH"

� 6XUIDFH 3RZHU� 6RODU RU 1XFOHDU" ,I QXFOHDU� KRZ VRRQ"

� 6DPSOH 5HWXUQ� $6$3 RU ODWHU �EHWWHU NQRZOHGJH DQG WHFKQRORJ\�"

� 6XUIDFH 6FLHQFH� :KDW DUH WKH FULWLFDO FKDOOHQJHV �NQRZOHGJH�
WHFKQRORJ\� GHPRQVWUDWLRQV� IRU WKH FRQGXFW RI HDUO\� HIIHFWLYH
VXUIDFH VFLHQFH �LQ VLWX LQYHVWLJDWLRQV DQG VDPSOLQJ�"

� $LUERUQH 6FLHQFH� :KDW LV WKH UROH RI PHGLXP UHVROXWLRQ�PHGLXP

FRYHUDJH 0DUV DLUERUQH �EDOORRQV� KRSSHUV� DLUSODQHV� DQG GHVFHQW
LPDJLQJ VFLHQFH"

� 2UELW 6FLHQFH� $IWHU 0DUV ¶�� DQG 0DUV ([SUHVV ZKDW DUH WKH
LPSRUWDQW LQYHVWLJDWLRQV DQG DW ZKDW SDFH VKRXOG WKH\ EH
FRQGXFWHG"



´:+(1µ�*5283�23(1�',6&866,21����

� ,QWHUQDWLRQDO 3DUWLFLSDWLRQ

² (QJDJH SDUWQHUV DW WKH VWDUW

² ,7$5 FRPSOLDQFH UHTXLUHV GLOLJHQFH� EXW FDQ EH ZRUNHG

² 0DUJLQV PD\ QHHG WR LQFUHDVH WR VPRRWK LQWHUIDFHV

� 7HFKQRORJ\

² 1HZ WHFKQRORJLHV DUH QHHGHG �SRZHU� VXEV\VWHPV� FRPP�

² ,QYHVW SURJUDP �·V RQ XQLTXH QHHGV� UHO\ RQ RWKHU 1$6$ LQYHVWPHQWV
IRU FURVV�FXWWLQJ WHFKQRORJLHV

² 'RQ·W EXLOG HQWLUH SURJUDP DURXQG QHZ WHFKQRORJLHV �SDUDOOHO WUDFNV�

� 6XUIDFH 3RZHU

² 1XFOHDU SRZHU VRXUFH FOHDUO\ HQKDQFHV VXUIDFH VFLHQFH FDSDELOLWLHV� LW
HQDEOHV ORQJ GXUDWLRQ VXUIDFH PLVVLRQV

² ,VVXHV LQFOXGH FRQYHUVLRQ GHYHORSPHQW� IXHO VXSSO\� KD]DUGV

² (QJDJH WKH SXEOLF LQ WKH GHYHORSPHQW SURFHVV �GRQ·W KLGH LW��
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� 2UELWDO 6FLHQFH

² +L�UHV LPDJHV QHHGHG DFURVV HQWLUH ODQGLQJ HOOLSVHV

² 7R XQGHUVWDQG FOLPDWH ZLOO UHTXLUH PRUH RUELWDO LQYHVWLJDWLRQV

² $QDO\VLV WRROV ZLOO KDQGOH WKH UDSLGO\ JURZLQJ JOREDO GDWD VHWV

² 'R' H[SHULHQFH PD\ SURYH XVHIXO ZKHQ LQYHUWLQJ RUELWDO GDWD

� $LUERUQH 6FLHQFH

² 2IIHUV EHWWHU UHVROXWLRQ DQG D WRWDOO\ QHZ SHUVSHFWLYH

² $ PDMRU EHQHILW LV LQFUHDVHG PRELOLW\

² $GDSWDELOLW\ DQG VXSSRUWLQJ LQIUDVWUXFWXUH DUH HVVHQWLDO

� 6XUIDFH 6FLHQFH &KDOOHQJHV

² 2EMHFWLYHV VKRXOG EH EURDG �YV IRFXV RQ ´VHDUFK IRU OLIHµ�

² ��' �PRELOLW\ DQG VXEVXUIDFH� DFFHVV ZLOO UHTXLUH QHZ WHFKQRORJLHV

² $GDSWLYH PHDVXUHPHQW WHFKQLTXHV DUH QHHGHG
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� 6DPSOH 5HWXUQ

² ([SHULHQFH VD\V ´HDUO\µ VDPSOH UHWXUQ LV DQ LPSRUWDQW VWHS LQ WKH

H[SORUDWLRQ SURFHVV �SURYLGHV JURXQG WUXWK DQG FRQWH[W�

² %XW� RWKHUV ZRUU\ WKDW ´HDUO\µ VDPSOH UHWXUQ LV ULVN\ DQG ZLOO FRQVXPH

DOO SURJUDP IXQGLQJ IRU PDQ\ \HDUV �DOO RXU HJJV LQ RQH EDVNHW�

² 3URSHU VDPSOH UHWXUQ ZLOO ILUVW UHTXLUH VXEVWDQWLDO JOREDO UHFRQQDLVVDQFH

² $WPRVSKHULF VDPSOHV ZLOO \LHOG YDOXDEOH VFLHQFH

6XPPDU\

� 0DLQWDLQ H[SORUDWLRQ PRPHQWXP ZLWK WZR�SURQJHG DSSURDFK

² 2QH IRU WHFKQRORJ\ GHSHQGHQW PLVVLRQV� H�J� 6DPSOH 5HWXUQ

² 2QH ZLWK SURYHQ FDSDELOLWLHV �SHUKDSV ZLWK 'LVFRYHU\�W\SH SURMHFWV�

� $YRLG GHWDLOHG PXOWL�RSSRUWXQLW\ SODQV VR WKDW SURJUDP LV UREXVW WR

XQIRUHVHHQ HYHQWV DQG UHVSRQVLYH WR QHZ GLVFRYHULHV


